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McBride Community Forest Corporation
Minutes of the Board of Directors’ Meeting Thursday, September 24, 2020 - 4:30 p.m.
Chair Rich called the MEETING TO ORDER at 4:30 pm.

In Attendance: 
Chair Joseph Rich, Director Harold Edwards, Councillor Lucille Green, Director Warren McLennan, GM Ray Thiessen, Tovi Thiel

Absent:
Jeff McNaughton

1. Introduction of Late Items:  No.
2. Approval of Agenda as read: Moved by Director Edwards, seconded by Director McLennan all in favor, carried 
3. Reading and Approval of the August 24, 2020.  Minutes as read: Moved by Director Edwards, seconded by Director McLennan, all in favor, carried.
4. OLD: 
a) Board Vacancy - 2 applications at present.  Additional apps were personally presented by GM and Ops to individuals that had shown previous interest in MCFC.  One is that of contractor, everyone needs to be aware of that and continue to manage any conflict as we have been.  Again 7 allows for easier management of conflicts, its enables Board to have forum with any recuses.  AGM date is Oct 8.  Warren and Joe’s terms are up, Harold is in 2of 2.
  AGM: MCFC will have staff present for support, manage handouts, setup, and beverages.  Covid with RDFFG - VOM and MCFC staff allows 10 public members.  Plan is to have preregistration with VOM, meeting will be taped and put on facebook and VOM site.
a) Sort Yard – is almost empty.  Cedar Grade 4 was purchased by Cedar 3, every 5th load will be piece scaled, creating an average ratio by grade for billing.  Grade 1&2 /150, Grade 4 /58.50 and Grade Z /15.  Some Fir & Spruce to Midget Mills, 2’ft+ Fir to DCF / vertical grain.  David Birky processing firewood for pickup and some delivery (by David - very consistent on his trailer with 1 ½ cord), Hailey at weigh scales (3 days with set time for pickup & 1 ld by M&K), recording weight for billing, piece scaling Midget Mills load and Cedar Three load(s) with Andy Gibbs.  Now have good samples on Birch, very consistent throughout Valley.  Will not need to hand or deck scale as samples have created a new stratum with accurate ratios on grade.  The recovery/loss on yard movement: Birch =, Cedar Grade 4 – C3 has other markets in bulk, 30% recovery on wood left normally left in bush, Pulp Stratum data sent to Ecora which will produce accurate report representing our inventory.  With Cedar R&V micro-managed cedar, C3 has specifications with no flexibility therefore answer is whole log.  Again based on piece scale of every 5th load will create average/ratio of grades overall for billing.
5.
NEW:
A) FINANCIALS – Ben/KPMG was conferenced called 614-4032 for understanding of the 5030 Silviculture Expense (Accrual) vs 1240 Accrual Account.  Defined as future obligations with estimate.  Basically Forester provides estimate for future silviculture obligations but incurred it with logging.  Ie: when trees/seedlings are purchased as expense the silviculture accrual account is then debited as a journal entry.
BUDGET – ACTION: add column for Silviculture Exp / Accrual.  
MOTION: ACCEPT budget as presented tonite, September 24, 2020.  Moved by Director Edwards, seconded Councillor Green, all in favor, carried.   
B) REPORTS – Manager – PLANNING – ORM road projects, VRI Ground Plots verification on inventory (few minor amendments to Ecora), Visual Impact (just learning) for Blk 61 & 62 will be compliant but not quite the same visual, New Inventory Maps – species composition, percent, height, age, volume density for each polygon and colour coded by species – for AGM.  Next focus Lucille, mainline up Clyde and MacIntosh, MacIntosh 1st – some drone work for good pictures.  VRI received and summarized – minor adjustments but accurate as can be expected (impossible to county every tree).  Last while have had weekly task Zoom meetings.  Ecora will produce prelim report for AGM.  Timber Supply Analysis before Christmas and Management Plan ready for submission to Crown after New Year.  End of March new AAC.  LOGGING – Winter/Roads 61 & 62 necessity for winter work, 6km of road with visuals.  Hooker & Jackman both still busy, Crazy Horse accepted but lacked staff, therefore R&V on winter roads / Mountainview.  Dropped cable due to deflections consequently had blown out, Len brought out – HAND FALL no machine.  Cres Spur / Snowshoe west side 63 tried for this summer but weather stopped plus already wet ground.  Hooker on program to work on winter road, as for all season lots of work and gravel for a road that does not go anywhere, with a well drained access that should allow it to remain stable for a longer period of time.  STAND TENDING adjacent to 62 mostly free growing, manual brush 8 hectares next year (as can’t survey same year as treatment), overall 275 hectares average 890/ha (last year 15 to 1600/ha), contractors had employees by job/piece work.  Used Shaun / Silviculture Contractor to help make plan – micro prescribed each block, mitigate veg and snow press.  SHEEP Grazing (300 sheep / local rancher) – Fireweed, raspberry, thimbleberry.  Belle – veg layer on bottom, 300 hectares projected, 2 passes per season.  Will take a couple of years to see results.  FREEgrowing Surveys – 200 hectares, will have big impact on inventory these are currently NSR.  PROCEDURE – EMS (adopted Carrier’s), with changes ie: ribbon colours, it is a living document and will be reviewed annually.  Has helped with silviculture.  STAFF Accountability – wording has changed, amended agreement finalized.
6. Motion to recess the regular BOD meeting and go in-camera under Labour, Law, Freedom of Information, and 3rd party information: Motion to recess the regular BOD meeting and go in-camera under labour, law and freedom of information.  Moved by Director Edwards, seconded by Director McLennan, all in favor, carried. – September 24, 2020, 5:47 p.m.
7. Motion to adjourn regular BOD meeting.  September 24, 2020, 6:27 p.m.

Next Regular Meeting: Special – October 15, 2020 – 4:30 p.m. 
Next VOM Meeting: Tuesday 
Next Operations Meeting: 
